[bookmark: _GoBack]FAST Meeting
December 1 @ 6:30pm
Carroll Valley Borough Office

Attendance: Kelly Macharsky, Joe Macharsky, Janet Jones, EJ  Lisa Koons, Jerry Holz, Missy Kearchner

Meeting was called to order at 6:34pm.  Minutes were approved and seconded.

Treasurer’s Report ~ Lisa gave out printed statements of the treasurer’s report. Report was reviewed and approved. 
Checking account balance $22,503.30. 
Savings account balance $3,895.27. 
Total amount - $29,398.57
   
Old Business ~
· District t-shirts are being ordered and it is in process
· Field Hockey invoice has been paid. A second invoice for the additional $100 will be coming in the future.
New Business ~
· Winter Concessions
· Kelly Estes
· Move the items from outside concessions to the inside
· The inside concession needs to be cleaned (Monday, December 6 @ 6pm)
· Admission Sign-up for basketball games 
· Season Pass - will these be offered? $30 for adults, $20 for students and seniors
· Bank Information
· Currently we have four signers on the account. We are removing the old signers (Mary Sureman and Sherry Kelly) and adding Missy Kearchner.
· Discussion took place on upgrading the scoreboards, remodeling the locker rooms, etc. 
· Talk with the AD to see what is on his wishlist for improvements.
Next Steps ~


Next Meeting is January 19, 2022 @ 6:30pm at the Carroll Valley Borough. Meeting was adjourned at 7:34pm.
