[bookmark: _GoBack]FAST Meeting
January 16 @ 6:30pm
Carroll Valley Borough Office

Attendance: Kelly Estes, Lisa Koons, Jerry Holz, Missy Kearchner

Meeting was called to order at 6:34pm.  Minutes were approved and seconded.

Treasurer’s Report ~ Lisa gave out printed statements of the treasurer’s report. Report was reviewed and approved. 
Checking account balance $22,067.27
Scholarship Fun $3,000.00
Savings account balance $3,895.44
Total amount - $28,962.71

Only invoices that are outstanding would be the Ventura pizza money and the cafeteria at the school.
   
Old Business ~
· Winter Concessions/admission update
· Admission was collected by parent volunteers for each game.
· Discussion on if parents should have to run the concession during each season.
· Looking forward think about tickets or an X on their hand for entrance

New Business ~
· Gym Audio Upgrade
· Jerry shared they are waiting on information from the company. Joe is waiting for contact from the company. Currently waiting for a company to get a price for the equipment. Speakers are in good condition and might need to be replugged back in.
· Spring BBQ
· Lisa will check with Brian to see if he is willing to do it again.
· Considering April 28 (Thursday) both girls and boys are home
· 21-22 Scholarship
· Reminder for scholarship on Facebook
· Deadline is April 30 
· Concession Signage / Smart TV
· Watch the game on the TV in the concession stands
· Need permission to hang a TV with the access to YouTube.
· Discussion took place on hanging a sign directing people to the concession stand
· NHS 3v3 Tournament - March 25 - Concession
· Friday Night - Kelly can open the concession stand @ 5:30, this is also the opening day for Baseball. Lisa is willing to work that night.
· Digital Programs
· QR codes with rosters available at the admission table
· Small Games of Chance
· Renewal date is January
· Thank you from the NHS 
· Donation for $1,100

Next Steps ~
· Lisa will share information about the chicken BBQ

Next Meeting is March 16, 2022 @ 6:30pm at the Carroll Valley Borough. Meeting was adjourned at 7:38pm.
